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Workplace Mediation at CMS

Cost effective solutions

Workplace problems come in all shapes and sizes.

That is why the CMS employment team has developed a flexible workplace mediation service.
We offer all the benefits of an in house team without the set up costs.

Stress, absence, reduced productivity, formal grievances, are all symptoms of unresolved conflict.

Can | take this opportunity to personally thank you for your support and assistance, you
have made what could have been a very difficult journey for me something which I am very
confident can positively move forward.  Recent Client Feedback

Why CMS?

Commercial mediations often involve a dispute which is conducive to a one-off solution. Workplace mediations are
often different. Parties often need to find ways of working together in the future, which may involve behavioural
changes and new methods of communication.

Our workplace mediation service is staffed by nine accredited mediators who include employment lawyers and
experts in workplace relations. We understand the complexities of workplace conflict, where power, trust and
communication are all key factors. We can help the parties develop their own solutions which are realistic and
achievable.

We ensure that our mediators are independent and have not advised on any aspects of the conflict.

Cost

Our service offers you all the benefits of an in-house mediation service without the implementation cost or the time
spent in administering it. Our service is fully flexible. We can offer full or part day mediations or shorter facilitated
discussions to cater for a range of issues.

We will always provide fixed fees in advance to give you the certainty of knowing how much the mediation will cost.

Recent Credentials
- Employee returning to work after a period of absence following a grievance being raised against the manager.

- Early intervention mediation where two colleagues working in close proximity were finding it intolerable to
work together.

- Employee returning to work having made a number of complaints against their manager.

- Difficulties emerging between a new manager and a long serving employee arising from differences in
communication style.

- Team mediation where employees were provided with a staff survey and then worked through a conflict tree
to identify the root causes of the conflict, and action plan solutions.




The team

Our team of eight accredited mediators located across the UK are all experienced mediators and lawyers. We can

meet tight timescales and provide speedy mediation assistance, where and when you need it.

Contact

If you are interested in finding out more about our service please contact Val Dougan on 0141 304 6096 or
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Caroline Humphries on 0207 367 3139.
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Law-Now"

CMS Cameron McKenna'’s free online
information service

Receive expert commentary and analysis on key legal
issues affecting your business.

Register for free email alerts and access the full
Law-Now archive at www.law-now.com
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Mitre House

160 Aldersgate Street
London EC1A 4DD

T +44(0)20 7367 3000
F +44(0)20 7367 2000

The information held in this publication is for general purposes and guidance only and does not purport to constitute legal or professional advice.

CMS Cameron McKenna LLP is a limited liability partnership registered in England and Wales with registration number OC310335. It is a body corporate
which uses the word “partner” to refer to a member, or an employee or consultant with equivalent standing and qualifications. It is authorised and
regulated by the Solicitors Regulation Authority of England and Wales with SRA number 423370 and by the Law Society of Scotland with registered
number 47313. It is able to provide international legal services to clients utilising, where appropriate, the services of its associated international offices.
The associated international offices of CMS Cameron McKenna LLP are separate and distinct from it. A list of members and their professional qualifications
is open to inspection at the registered office, Mitre House, 160 Aldersgate Street, London EC1A 4DD. Members are either solicitors or registered foreign
lawyers. VAT registration number: 974 899 925. Further information about the firm can be found at www.cms-cmck.com
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CMS Cameron McKenna LLP is a member of CMS Legal Services EEIG (CMS EEIG), a European Economic Interest Grouping that coordinates an
organisation of independent law firms. CMS EEIG provides no client services. Such services are solely provided by CMS EEIG’'s member firms in their
respective jurisdictions. CMS EEIG and each of its member firms are separate and legally distinct entities, and no such entity has any authority to bind any
other. CMS EEIG and each member firm are liable only for their own acts or omissions and not those of each other. The brand name “CMS” and the term
“firm” are used to refer to some or all of the member firms or their offices. Further information can be found at www.cmslegal.com

1407-000042-4



